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A world class expertise in maternal and child health!

or over 100 years, Sainte-Justine University Health Center
(SJUHC) has developed an expertise in mother and child care,
education and research and has become a knowledge mana-
gementcenterinmaternaland child health.

Then, SJUHC has extended its expertise to a national and internatio-
nalnetwork.

To ensure quality care every single day, Sainte-Justine University
Health Network (SJUHN) provides a rigorous and effective manage-
mentofallitsactivities, managestechnological and building develop-
ment projects, provides education onthe cutting edge of knowledge,
actively contributes to the advancement of research in many cutting
edgeareas, workswithitslocal, nationaland international partners. It
is thus not surprising that today Sainte-Justine UHN enjoys an inter-
national reputation for the excellence that it shows in all its missions,
including care, teaching, research, rehabilitation, evaluation as well
as health promotion.

Already present in more than 22 countries, SJUHN has acquired
advanced expertise in multiple facets of health. With the deve-
lopment of telemedicine via SJ Virtual University Health
Network, the number of collaborators who benefit from the
expertise of the SIUHN, locally and internationally, has skyrocke-
ted.

As an Organization that is part of Quebec's Health and Social
Services Network, the ramifications of the Sainte-Justine UHN
with eitherthe publicor private sector are manifold. Avant-garde
in the development of business partnerships, the many ongoing
projects with the private sectorare made possible by an organiza-
tional philosophy of strategic management focused on perfor-
mance and results. Professionalism, optimization of processes
andservices, continuous improvement, innovation, change mana-
gement, business strategy, are all keywords that are part of eve-
rydaylifeinourorganization.

Partnershipswith universitiesand institutions arealso the basis of
SJUHN's success, thanks to the continued advancement of know-
ledge and the development of new approaches that it allows.

Whether you want the Sainte-Justine UHN to join
your project as a project manager, leader, consultant
or coach, a partnership with our organization is key to
success. Our extensive in-house expertise allows us to
meet many needs, and our rich network of partners in

health, education and business, institutional,
governmental and non-governmental fields, allows
us, when required, to create consortia whose content
and action strength can achieve exciting results.

Sainte-Justine UHN is a business that can create value and get
involved, thankstothe extensiveinternal expertise of itsteams at
various levelsinmaternaland child health-related projects.

Construction
Design, buildingandimplementation of health facilities, services,
technology,and hospital networks:

Care

Providing care, specialized services and specialties, in particular
cardiology, respiratory, organtransplant, geneticand immunolo-
gy, risk pregnanciesand bone marrowtransplants;

Management

® Strategic planning;

e Change management;

e Performance management and dashboard;
o Management of interdisciplinary teams;
e Career development for leaders;

e Evaluation, monitoring, decision support;

Education

e Continuing medical education, professional and managerial
training;

® Laboratory teaching through simulation;

e Telemedicine and e-learning;

Research

e Collaborative basic, applied, and translational research
projects, in the six research axis: health outcomes, viral and
immune disorders and cancers, metabolic health,
fetomaternal and neonatal pathologies, musculoskeletal
diseases and movement sciences, and brain diseases;

Health promotion :
e Strategy for promoting health.
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Management office
Fabrice Brunet, M.D., President and chief executive officer
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marie-eve.desrosiers.hsj@ssss.gouv.qc.ca

514 345-4931 ext. 6117
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